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Contextualizing An Experience Roadmap
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Informed by:
• Camps Strategy
• Wellbeing Frameworks
• Active Learning Intentions
• Sports Program
• Performing Arts
• Community Service
• Other ??

Informed by:
- Research
- Experience

CONTEXT

• Age
• Previous Experiences
• Schools Values
• Other
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PAPY Delivery Framework

PROMISE ASK PROCESS YOU

We can aspire for you    -     If you will commit to the efforts    -    By following the set processes     -     A changed You will emerge

Being clear on 
what the 

participant will 
need to contribute 
or efforts they will 
need to make in 

order to make the 
outcomes 
possible.

Setting expected 
possible outcomes 
of ANY activity.

In most 
circumstances, the 
activity will be part 

of a KOLB 
structured 

Experiential 
Learning cycle or 
multiple iterations 

of the ELC.

Hopefully we have 
impacted the 
participant (you) 
with new 
knowledge, skills 
or perspectives.

CY
CL

ES  
>>

1. Research
2. Design
3. Contextualize
4. Deliver

ICEBREAKERS/
CREATING SAFE SPACE

ACTIVITIES
COMPLEX
ACTIVITY

TRANSFER &
CLOSURE

WELLBEING &
PERSONAL DEVELOPMENT

CAMP META PROGRAM

ENERGY

SHARING - 
INFO

SHARING – 
ATTITUDES/

BELIEFSPHYSICALLY 
CLOSE

The 
bubble 
is 
create
d

About Me 1 (strengths/growth mindset)                                     About Me 2                                         About Me 3

Wellbeing (mindfulness)                                                 WellbeingCohort Development

Designing Your KFA Experiential Programs

1 Learn from your school what camps have preceded and will follow this one. Where would it live in your sequence?

2 Learn what wellbeing and cohort development frameworks and language you already use so we can build on it.

3 Choose the main rotation activities to ensure all are engaged and content is generated for reflection.

4 Choose ONE ‘learnable skillset’ which is to get special attention.

Skillset                                                                  
Skillset 
    
Skillset

COMMUNICATION
“Tree Talk”

RESILIENCE
“Bounceback/SNAP”

LEADERSHIP
“Noticing Leadership”

RELATIONSHIPS
“I Can Speak For You”

BALANCING ACTIVITIES
ACROSS MULTIPLE

INTELLIGENCES

A theme, Survivor for example may 
overlay the entire program but the 

integrity
of the meta-program remains intact.

Please Note, all KFA material provided to you is on a commercial in confidence basis.
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• Curiosity
• Context-outcomes & theme
• Context-group age & culture.

CURIOSITY

CONTEXT – 
OUTCOMES & 

THEMECONTEXT – 
AGE & 

CULTURESEASONALITY

Curiosity is invited

Meta-Program Design Framework
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